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St Andrew’s Church, Goldsworth Park, Woking 
Minutes of Vestry Meeting and Annual Parochial Church Meeting 

Held by Zoom at 11:15am on Sunday 16 May 2021 
 
 
The meeting agreed that PCC vice-chair, Peter Wells, should chair the meeting and started with Rob 
Rattee (PCC Secretary and Secretary for the meeting) explaining how the Zoom meeting would work. 
 
Kate prayed for the meeting. 
 
 

Vestry Meeting 
 
1. Election of Churchwardens 

Peter noted that Mandy Hucker and Shani Orchard, our current Churchwardens, were willing to 
continue their roles for the coming year and had been duly nominated.  As there were only two 
nominations both Mandy and Shani were appointed to serve as Churchwardens for the coming 
year.  Peter thanked them for their service over the last year. 

 
APCM 

 
2. Members Present and Apologies for Absence 

There were approximately 50 members present on Zoom.  Apologies were received and accepted 
from; Fiona Irwin, Sarah Rattee and Wendy Wells. 

3. Minutes of the Annual Meeting held on 18th October 2020 
These minutes were passed as a correct record and will be duly signed by Peter Wells. 

4. Minutes of the Special Parochial Church Meeting held on 6th December 2020 
These minutes were passed as a correct record and will be duly signed by Peter Wells. 

5. Matters Arising from the Minutes of the Meeting Held on 18th October 2020 

Rob reported the following: 

4a Accessibility Audit:  The audit was completed in March 2020 but was not presented to the 
PCC at that time due to COVID-19.  The report was recently presented to the PCC who 
commended it and have requested it be updated for changes over the last year.  The PCC 
intends to implement the report’s recommendations in order of priority. 

4b “In Memory” book for chair coverings:  With thanks to Amanda Smith who has undertaken 
the calligraphy, the book is almost complete and will be displayed in an appropriate place 
once the church buildings re-open. 

4c Additional House Managers  With the buildings largely closed due to COVID-19, the role has 
been in abeyance.  As the buildings are reopened the PCC will look at this again.  Peter 
noted that the pre-pandemic House Managers were mostly of an age at which we might not 
expect them to necessarily wish to continue. 

5c Church’s response to Climate Change:  An Eco-Church group, led by Julie May, was formed 
last year and has been active during the pandemic.  The PCC recently agreed a new 50% 
green gas tariff to accompany the existing 100% green electricity tariff.  These actions put 
us well on our way to the CofE’s target of being Net Zero by 2030.  The team will lead in 
other areas with regular services focussing on our responsibility to God’s earth. 

7 Tender for Independent Examiner (IE):  Ali Sanderson, PCC Treasurer, has liaised with 
three other Parish Treasurers in the Diocese and established a “round robin” approach 
whereby they each act as Independent Examiner for another church in the group with the 
work all being done pro bono.  The PCC, with thanks to Ali and her colleagues, had agreed 
to this approach which had been used for the first time for this year’s accounts. 
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6. Matters Arising from the Minutes of the Meeting Held on 6th December 2020 

Rob reported the following: 

2.3(i) Improved Access Project  This had been on hold during COVID-19 but our architect has 
specified the requirements and tenders are being sought for the work.  With the impact of 
COVID-19 , the roof, the A2 floor repair and this project our reserves are being reduced in 
line with the suggested direction given by last year’s APCM. 

2.3(ii) Solar Panels:  We had received mixed feedback from specialists whilst the scaffold was in 
place so the idea had not been pursued then but is now being investigated further by the 
Eco-Church group. 

7. Annual Report 
a. Electoral Roll Report 

Rob read the Electoral Roll report from Brian Thomas, our Electoral Roll Officer.  The current 
Electoral Roll contains 195 people and that, since the last APCM, nine people came off the 
roll and one was added. 

Rob thanked Brian for his work on the Roll. 

b. Church Council Report 

The meeting noted the contents of the report previously published on the church website.  
There were no questions. 

c. Fabric Report 

The meeting noted the contents of the report previously published on the church website.  
There were no questions. 

d. Mission: Far & Near Report 

The meeting noted the contents of the report previously published on the church website.  
There were no questions. 

e. Deanery Synod Report 

The meeting noted the contents of the report previously published on the church website.  
There were no questions. 

f. Other Reports 

There were no questions on the other reports that had been previously published on the 
church website. 

8. Finance Report 
a. Ali Sanderson, Church Treasurer, presented the financial position at the end of 2020 as based 

on the accounts approved by PCC.  Not unexpectedly, the impact of COVID-19 was the major 
issue. 

b. Whilst donation income had remained virtually unchanged, as most people give by standing 
order, room hire and Andy’s income were both significantly reduced.  There were no legacies 
in the year and grant income was £25k, similar to the previous year but from different 
sources.  This year it included £15k of furlough income from the Government.  Ali reminded 
the meeting of the value to the church of Gift Aid. 

c. With respect to expenditure, Parish Share remains our largest single item but in 2020 there 
was a significant increase in staffing costs as we employed Patrick for a full year whilst we 
had no youth & community worker in 2019.  Ali noted that the Diocese had left the Parish 
Share unchanged in 2021. 

d. With a reduced income and increased costs the £20k surplus in 2019 had become a £28k 
deficit in 2020.  As a result the cash balance at the bank had reduced from £116k to £82k 
representing the £28k deficit and £6k on capital equipment. 
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e. Looking ahead to 2021, Ali noted that we would have expenditure on the accessible doors 
project and repairing/reinforcing the floor in the A2.  Also, it appears that the earliest 
Andy’s will be able to reopen is late June. 

f. Comments & questions: 

i. It was noted that following our £5k donation to St Michael’s Sheerwater, along with 
money from others, the Diocese had agreed that the church project there could 
remain. 

ii. Mike Kirtley noted that the contract with Hope In Action for our role in providing 
housing support to a Syrian refugee family comes to an end this September.  He 
noted that currently there was some £12k surplus of income over expenditure which 
the church can dispose of as it wishes and asked that the PCC to consider making an 
appropriate use of this.  Rob confirmed this would be on the PCC agenda. 

iii. Ali was asked to forecast the likely end of year position for 2021.  She noted that the 
budget had been set with a small deficit but that had assumed Andy’s reopening at 
the end of March.  With pandemic restrictions not yet lifted it is difficult to know 
what will happen but we do still have cash reserves to help us through. 

g. Ali noted that, whilst the accounts were finalised and approved, the signed set was not yet 
available as work with our Independent Examiner, who had had COVID-19 herself, had taken 
longer than anticipated.  The meeting unanimously received the accounts. 

h. The meeting thanked Ali and Alan Mcknespiey, Finance Administrator, for their work on all 
things financial. 

9. Election of Deanery Synod Representative 
a. Rob indicated that there were two casual vacancies for Deanery Synod Representatives.  

One which had not been filled at the APCM elections in 2020 and one caused by the recent 
resignation from that role by Duncan Twigg. 

b. Rob confirmed that there had been one nomination, Lynne West.  There being no other 
nominations, Lynne was duly elected. 

10. Election of Parochial Church Council Members 
a. Rob noted that there were five vacancies for PCC.  Four due to members coming to the end 

of their terms (Richard Harris, Julia King, Sue Waters and Peter Wells).  Rob thanked them 
for their service.  The fifth resulted from an agreement with Lynne West that, if she were 
appointed as Deanery Synod Representative (see 9b above), she would then step down from 
her elected PCC role. 

b. Rob reported that five nominations had been received prior to the meeting: 
i. Becky Butler 
ii. Andy Humphries; 
iii. Mike Kerslake; 
iv. John Smith; and 
v. Duncan Twigg 

c. There being no other nominations, these five were duly elected. 
d. Peter thanked all PCC members for their work over the last year. 

 
11. Thanking of Welcome Teams (Sidespeople) 

Peter noted that Sidespeople (our welcome teams) are appointed by the PCC rather than the 
APCM but he took the opportunity to thank all those who had served in this capacity over the 
last year albeit under restricted and strange circumstances. 

12. Appointment of Independent Examiner 
The meeting agreed with the recommendation from Ali Sanderson that we should continue with 
the same arrangement for Independent Examiner as had been used this year subject to all four 
treasurers involved being willing to continue. 
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13. Vicar’s Report 
Kate started with special thanks to Sue Waters, standing down from PCC after many years’ 
service including stints as Churchwarden and Treasurer, and to Peter Wells after some 40 years’ 
service on PCC.  The church had provided Peter with a retirement gift of an original painting of 
St Andrew’s church building executed by our own Duncan Twigg.  Peter thanked the church for 
the gift. 

Kate reflected on our Bible verse for 2020, Ps 27:14, “Wait for the Lord; be strong and take 
heart and wait for the Lord.”  None of us had known 16 months ago what that waiting was to 
involve!  We had put in place three teams to help us be more; accessible (accessibility audit), 
sustainable (Eco-Church), and community focussed (expanding Andy’s) with an additional call to 
consider how we might be increasingly welcoming to young people, children and younger 
families following a decline in Sunday attendance.  COVID-19 had changed many things in the 
year. 

Kate noted that 2021 is the 40th anniversary of the Queen in Council signing into existence the 
Parish of St Andrew’s followed a few years later by the creation of a church building with its 
vision of being a Gospel centred community space.  Whilst the pandemic had meant much in the 
year could not happen as planned, there was still many positives which are reflected in the text 
and photos of our annual report.  As we go forward in 2021 and life gradually returns to normal, 
it will be a year of rebuilding and restoring. 

Kate wished to record thanks to a number of teams who had worked extraordinarily hard during 
these difficult times: 

 All those who managed to make our on-line services possible; the band, videographers, 
webmaster and tech experts. 

 All those serving in pastoral care: the pastoral care team, many in the congregation, 
those supporting Foodwise, and all those supporting neighbours through shopping, giving 
lifts etc. 

 The staff team and worship leaders; all having to learn new skills and many stepping out 
of their comfort zones. 

 The Churchwardens, who had faced many new challenges with great good humour and 
dedication, and the PCC Secretary helping us through changes in rules and regulations. 

Looking forward into 2021, Kate noted that; we would start seeing the fruits of the work of the 
accessibility and Eco-Church teams and, as soon as we are able, we would re-open Andy’s taking 
forward our work within the community.  This is also the year when, at the request of the 
Archbishop, along with all churches in the CofE, we will be engaging with the Living in Love and 
Faith material.  An exercise through which we will learn to listen to a wide range of experience 
of living together in love & faith.  Her prayer is that, as a church, we will make that listening as 
safe as it can be for everyone, particularly those from the LGBTQI community among us. 

Kate introduced the new Verse of the Year, Is 61:3:  “You will be called oaks of righteousness 
that the Lord has planted to show His Glory.”  (Kate noted she had taken the liberty to change 
the Bible’s “They” to “You” as this refers as much to us as the redeemed people of God today as 
it did to the Israelites of whom it was first spoken).  We have been planted here in Goldsworth 
Park to bring glory to God.  Reflecting on her earlier sermon from Isaiah 60, Kate encouraged the 
church family to look down to ensure we were solidly rooted in our faith but also to look up to 
see the Glory of God above us and to look out so that St Andrew’s might be a church where all 
are welcome and can grow in faith. 

14. Closing Prayer 
There being no further comments or questions, Peter thanked everyone for attending and the 
meeting was closed with the saying of the Grace at 12:10. 


